A Better Way to

Develop an IT Strategy
and Roadmap
Getting to a place where IT consistently delivers high service levels in a cost-effective manner can be a difficult
journey for IT leaders. But with Xigent’s Strategy Services and BEI.navigator, IT leaders can develop a multi-year
IT strategy and roadmap to improve the connection they have with the business, as well as their IT outcomes.

What is BEI?

What is BEI.navigator?

Where IT resources - (people,
process, and technology)
are more fully utilized with
Xigent’s methodology to
deliver greater outcomes
while minimizing IT cost
and inefficiency.
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BEI.navigator is a consulting service that helps IT
leaders identify where they are now and the
activities needed to build Business Efficient IT
to support their desired outcomes.
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Creates an approach based on your
specific business requirements
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Forms the foundation for achievement
of Business Efficient IT (BEI)

Provides a clear roadmap that’s
reviewed on an ongoing basis

Focuses on your entire IT
operation, or individual components
(like storage or virtualization)

Aligns leadership under one strategy,
and one roadmap

By combining our mid-market experience with best practices from enterprise maturity models, our methodology helps
you create Business Efficient IT that produces optimal service levels in the most cost-effective manner.

Establishing goals
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We start by helping you identify
the appropriate maturity goal
for your organization through
analysis of business objectives
and discussions with leadership.

Create a BEI
Strategic Roadmap
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Assessment and
Gap Determination
We then evaluate your IT
maturity across these six
dimensions covering 90+
unique elements highlighting
gaps to performance targets.
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We'll develop a strategic
roadmap to close the identified
gaps and review and refine the
roadmap with leadership.
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Periodic Recurring Review

We’ll schedule an on-going
review of the roadmap to ensure
that it adapts to any pivots,
and remains valid for where
the business is headed.

What are Typical Outcomes?
Through the BEI.navigator process, we help our customers improve outcomes and move their
IT infrastructure toward a more dynamic, integral position in the business.

A practical and
actionable plan

Optimized IT performance
(Regardless of IT investment)

A united
leadership team

Get on a Path to Business Efficient IT
We believe that IT can and should deliver greater value to the
business. Contact us today to learn how we can help you create
Business Efficient IT that optimizes IT performance and outcomes,
regardless of your investment.

WWW.XIGENTSOLUTIONS.COM/STRATEGYSERVICES

(763) 398-6869

